WMS Annual Convention Off-site (8am — 2om)
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Fnwsal, Conference fAgendn, & Daily Schedule

WASHINGTON ANNUAL CONFERENCE

Presiding Elders will meet with the Bishop Wednesday Virtually at 6:00 p.m.

DAY 1 - THURSDAY

08:00am

08:00am

09:15am
09:30pm
09:45am

12:00pm
01:30pm
02:45pm
03:00pm
03:00pm
03:30pm

04:30pm

06:00pm

07:00pm

ROLL CALL REGISTRATION
All Conference members (All Clergy, Candidales for Ministry, Delegates, Allernales & Conference Leaders) are required to register
with the Conference Secretary and receive an armband for the amenities provided by the Annual Conference.

Board of Examiners and all Candidates will meet with the Bishop (BOE and Candidates, please be on time, bring
the official updated files of every candidate and be ready to report. Make sure you have applied the criteria or rules set by the AME
Discipline and further emphasized by the Dean of the 2rd District)

CLERGY MEETING WITH THE BISHOP
Still Daring to Believe: IN WORSHIP & PRAISE (Candidates for Ministry)
OFFICIAL OPENING OF THE ANNUAL CONFERENCE
= Roll Call (7¢ Roll Call fiom the Conference Secretary Staff)
= Transfers and Referrals
= Approval of Agenda
= Organization
= Conference Seating Boundary
SEATING OF THE DELEGATION FROM THE ELECTORAL COLLEGE

> ELECTION OF DELEGATION TO GENERAL CONFERENCE

NOONDAY WORSHIP SERVICE (WAMS)

LUNCH BREAK

Still Daring to Believe: IN WORSHIP & PRAISE (Candidates for Minisiry)
BUSINESS SESSION

VIRTUAL PASTOR’S ANNUAL REPORTS
Roll Call (2 Roil Call Update from the Conference Secretary Staff)

= Presiding Elders’ Summary Report
= Special Invited Guest

ADMINISTRATIVE COMMITTEE REPORTS
= Board of Examiners

= Property, Deeds, & Abstracts
= Ministerial Efficiency Committee - 1st Report

Business Session Adjournment

OPENING WORSHIP SERVICE



DAY 2 - FRIDAY

07:30am BREAKFAST
08:00am ROLL CALL REGISTRATION

All Conference members (All Clergy, Candidales for Ministry, Delegates, Allernales & Conference Leaders) are required to register
with the Conference Secretary and recetve an armband for the amenities provided by the Annual Conference.

08:00am Still Daring to Believe: IN WORSHIP & PRAISE (Candidates for Ministry)
08:15am Still Daring to Believe: BIBLE EXPOSITORY

08:30am VIRTUAL PASTOR’S ANNUAL REPORTS

09:00am BUSINESS SESSION 1

ROLL CALL (3 Roll Call Update from the Conference Secretary Staff)
Approval of the Minutes (Minutes received the night before via email_for review)
09:15am ADMINISTRATIVE COMMITTEE REPORTS

= Board of Examiners
= Property, Deeds, & Abstracts
= Missions, Circuits, & Stations
= Abandoned Property
= Conference Trustees
= Presiding Elders Apportionment
= Financial Reports
v' SED Budget Proposal
v Conference Treasurer's Report
v Red Board, Inc.

11:00am MiNI-BREAK

11:15am VIRTUAL PASTOR’S ANNUAL REPORTS

11:45am RoLL CALL (4% and Final Roll Call Update fiom the Conference Secretary Staff)
12:00pm NOON DAY WORSHIP SERVICE

01:15pm LUNCH/RECESS

02:15pm Still Daring to Believe: IN WORSHIP & PRAISE (Candidates for Minisiry)
02:30pm VIRTUAL PASTOR’S ANNUAL REPORTS

03:00pm BUSINESS SESSION 2

ADMINISTRATIVE AND MINISTRIES REPORTS
= Ministerial Efficiency Committee - Final Report
= Cemetery Perpetual Care Ministry
= CDC Update
= Level-Up Acknowledgement and Expressions of Appreciation

COMPONENT REPORTS (90 seconds for Action Items Only)
= Women’s Missionary Society
= Lay Organization
= Sons of Allen
= Women'’s In Ministry
= MSWAWO + PKs
ADMINISTRATIVE REPORTS (3 minutes_for Action Items Only)
= Church Growth and Department
= Legislative Task Force
= Christian Education
v' Church School
v’ Christian Debutantes & Masters
v’ RAYAC

All Literary Reports are included in the Annual Conference Agenda Book— a special thanks to all commiltees for their work.
We hope all reports will inspire us to use the information for the common good of Kingdom building.



04:30pm RETIREMENT SERVICE
05:30pm DINNER BREAK

07:00pm LAY WITNESS SERVICE (7. by Lay Oreanization)

DAY 3 - SATURDAY

07:00am BREAKFAST

08:00 - 11:00am YPD Business Session

09:45am Still Daring to Believe: IN WORSHIP & PRAISE (Candidates for Minisiry)
10:00am MEMORIAL SERVICE

10:40am CLOSING BUSINESS SESSION

Approval of the Minutes (inutes received the night before via email for review)
Statistical Report

Disciplinary Question

Resolution

Expressions of Gratitude

Motion to Adjourn

11:30am CLOSING AND COMMISSIONING SERVICE

Commissioning Service
Presentation of Certificates
Reading of Appointments
Benediction



